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“Gone, But Not Forgotten”
2015 marked a very difficult year for the
4 Black Hawk County law enforcement fami-

ly with the passing of Deputy Tim Petersen

DEPUTY

TIMOTHY 8

: 7 & and former deputy and current Waterloo
PETERSEN BCO @ Police Officer Adam Liddle. We pay re-

spect to these two fallen heroes and their

legacy of service left behind.

Deputy Petersen served the citizens of Black Hawk County for nearly 9 years. He was a pa-
trol deputy assigned to the 3" shift. He was also a member of the Water Safety Patrol and

the Motorcycle Unit.

He died Tuesday, August 4™ from injuries sustained in a motor vehicle accident while riding

his personal motorcycle in Waterloo.

He dearly loved the profession of law enforcement and had great impact with everyone he
came in contact with... offender and officer alike. Leaving behind his two greatest loves, his

wife Katy, and his son Jax, his humor and his commitment to service will be greatly missed.

Rest in peace and God’s Speed Deputy 7-98...

RESTIN PFACF

Adam Liddle was a Black Hawk County Sheriff’s Deputy for nearly two years be-
fore leaving to become a police officer in the FNRziz @R ziY 121133208510 INIAV ot ) N oFS!
city of Waterloo. He was hired early in 2010 '
and graduated from the lowa Law Enforce-
ment Academy in July of that same year. He
died from a sudden trauma following a work
out at a local gym. He was a jovial, intense,

POLICE OFFICER

and committed officer. He will be missed by
ADAM DEAN LIDDLE

all who knew him. END OF WATCH: 10-29-15
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Sheriff’s Welcome

Dear Citizens of Black Hawk County:

As we put another year in the books, | am challenged in my reflections of what 2015 will be remembered by.
Will it be the civil unrest that several of our larger American cities experienced? Will it be the concept of ter-
rorism at home and abroad? Or, will it be more locally focused?

In Black Hawk County, your sheriff’s office continues to work hard to protect you and your property. Our
annual statistics will demonstrate our continued efforts on that front. We are well aware of those national
issues... we work and we train even more arduously to ensure our professionalism and dedication to service
is beyond reproach. It is our commitment to ensure that our citizens are justly proud of their sheriff’s office
and of the service we provide.

This year was not without its difficulties. We buried two fine young men, taken too soon from this earth.
Deputy Tim Petersen was a member of our agency long before he was ever sworn in as an officer. The son
of our investigative division sergeant, his service, his joking personality, and his 9 year conviction to the im-
portance of the duties he fulfilled in our agency will be greatly missed. Officer Adam Liddle began his law
enforcement career with the sheriff’s office and after two years, transferred to the Waterloo Police Depart-
ment. Both these officers will be greatly missed.

As we regret the losses we experienced this past year, we continue to look forward to those challenges that
lie ahead of us. Committed to ensuring that we are properly trained, prepared, and equipped for any situa-
tion that we are required to face, your sheriff’s office staff stands ready to enter the fight... whatever, wher-
ever, and however that challenge presents itself.

| hope you enjoy this annual report and the details it enumerates. As always, should you find you have ques-
tions, comments or concerns regarding any information you find in this document, please do not hesitate to
let me know. It is a sincere pleasure working to ensure the safety and security of
our citizens and | am honored to work with and to work for the deputies and
staff of this outstanding agency. Each and every day they live up to our motto of
“excellence in law enforcement”, and | am proud to be associated with them all.

Respectfully submitted,

o=l

Tony Thompson, Sheriff of Black Hawk County

*




Mission Statement

MISSION STATEMENT

It is the mission of the Black Hawk County Sheriff’s Office to provide pro-
fessional, high quality, and effective law enforcement, correctional and court
support services in partnership with the communities we serve. We, the
members of the Black Hawk County Sheriff’s Office, believe that our work
has a vital impact on the quality of life in our county. To demonstrate our
commitment to our profession, on and off duty, we subscribe to the following
values;

PRIDE

The office recognizes that its employees are the vital component to the suc-
cessful delivery of law enforcement, corrections and court support services.
We believe we can achieve our highest potential by actively involving our
employees in problem solving and outwardly demonstrate our support for
and pride in our staff.

INTEGRITY

Integrity is defined as being honest, moral, upright and sincere. Public trust
can only exist with our integrity and respect for one another. At the very
foundation of the Black Hawk County Sheriff’s Office is the expectation of the
highest level of integrity in its employees.

PROFESSIONALISM

Recognizing the changing and diverse needs of the communities we serve,
the Black Hawk County Sheriff’s Office promotes and encourages a policy of
professional individual excellence, which is passionately delivered and en-
hanced by continuing education, training, and administration support. This
commitment is evidenced by the expected outward demonstration of that
professionalism to our citizens.

FAIRNESS

Sheriff’s Office members shall uphold laws in an ethical, impartial, courte-
ous, and professional manner while respecting the rights and dignity of all
persons. We shall strive to achieve a balance between enforcement and com-
munity needs which reflects both the spirit and the letter of the law. We sup-
port an organizational climate of mutual trust and respect. We endeavor to
always be fair and impartial in our decisions and responses to issues which
fall within the confines of our assigned duties. #



Organizational Chart
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Significant Statistics

“A” Offenses

Offense 2013 2014 2015
Arson 0 0
Aggravated Assault 1 4
Assault Domestic 11 9
Assault Simple 19 14
Burglary 54 97 63
Criminal Mischief 63 71 41
Drug Violations 282 231
Kidnapping 2 0 0
Robbery 0 3 1
Murder 0 0
Sexual Offenses 10 7 6
Thefts 72 66 81 |
Larceny of Motor Vehicle 9 13 6
Entice/Exploitation Child 0 1 0

. - Denotes Increase in 2015

“B” Offenses

Offense 2013 2014 2015
Liquor Law Violations 17 1
owl 313 180 105
Public Intoxication 32 30 “
Family Offenses 6 12 12
Runaway 6 6
Suspicion 8 12 3
Bad Checks 2 1 —
Trespass 12 14 6
All Other Offenses 25 16 10

. - Denotes Increase in 2015



7000
6000
5000
4000
3000
2000
1000

Sheriff’s Office

Arrests

2013

2014

2015

Total Arrests 4,107 4,176

Calls For Service

4,096

2013

2014

2015

Total CFS in Black 132,431
Hawk County

126,581

111,808

Total CFS for the 13,769
Sheriff’s Office

Total Jail Bookings by Gender

2013
2014
2015

Adult Males  Adult Juv Male Juv Female 6000

Female 5000

4000

Total Jail Bookings 3000

2013 2014 2015 2t

9,040 8,685 7,914 1000

13,758

12,086

Total Jail Bookings by Race

White  Black Asian

2013
2014
2015

Indian  Other



’

3,000
2,500
2,000
1,500
1,000

500

2000

1500

1000 |[—

500

# of Calls For Service

Sun

Mon
Tues
Wed

Thurs

Fri
Sat

Total Weapons Permits Issued

/\

[\
I VA

\

A\

2010 2011 2012 2013 2014 2015

== Permits to Carry

Permits to
Purchase

Weapons Permits Continue to be Popular

Though the number of requests is down
in 2015, the introduction of the on-line
permit application process has encour-
aged several new applicants to pursue a
permit. In 2016, all current permit hold-
ers will start the renewal process, so the
on-line application will help them make
the process quicker and less difficult.




Significant Statistics

Arrests by Month
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Inmate Commissary Taken Back and Benefits County Taxpayers

In April of 2015, the Sheriff’s Office took over commissary sales in the jail. This was a contracted service
since the jail was opened in 1995. We hired two part-time commissary clerks to facilitate ordering and fill-
ing inmate purchases. During FY 15 (under the old contracted service), the commissary commissions aver-
aged a little over $1,300 per month. Under our new program, the commissary averages just over $4,300 per
month, and each month that average continues to climb. That is money that can only be used for things
that directly benefit the inmate Jail Commissary Sales (Net)
population and it is used to defer

tax-based expenditures on com-

mon items in the jail. Inmate uni- $30,000.00
forms, laundry soap, floor wax, $20,000.00
transport vehicles, and commissary $10,000.00 - e
clerk staff salaries are examples of '
these expenditures. With every > £ oo Frie
item purchased from the inmate $(10,00000) T-2.3 & 23 a

i

Mar

A
May
Jun

commissary, tax payers are saving Net Sales Totals:

expenditures within the jail.
FY 15- $16,780.47

*u FY 16(YTD)-  $52,300.89



Administrative Division <

2015 a Year of Construction

During the year 2015, significant investment has been made in §
the sheriff’s office and in the Raymond Range Training Facility | b
near Raymond, lowa. In both these facilities, you can see the
pride and commitment to outstanding service. The jail/

administrative building is 21 years old and starting to demon-
strate the wear and tear you would expect for a facility used
24 hours a day, 7 days a week for that amount of time. Recent investment in a new “whole building” genera-
tor was completed during this calendar year. Sealing the bricks on the exterior of the building, and working
on sidewalk and parking lot repairs were also on the list of projects addressed during this year.

At the range training facility, deputies and volunteers completed a live-fire shoot house construction that al-
lows for moveable walls, close-quarter engagement training, and multiple scenario driven practice in a safe
environment. This facility venue, when added to the 25 yard open-faced berm, 50 yard electronic targeting
range, and the 100 yard electronic targeting and traversing target range, makes our law enforcement training
facility exceptional amongst any other purpose built facility comparable in the state. When paired with the
nearly 32 acres of wooded training area, the 200 seat and 40 seat classrooms, this facility rivals many other
national training venues in the Midwest. It is with great pride that we share this facility with our area law
enforcement partners and host numerous outstanding training events and nationally recognized training
companies to facilitate training at our facility.

We anticipate work continuing on the range training facility into the near future to further improve that facil-
ity, as well as technological improvements to the jail building in the coming years to keep that facility service-

able for many more years to come.
Deputy Matt Reams the 2015 Deputy of the Year

During the Black Hawk County Law Enforcement Association’s annual Christmas Party on Friday night, Sher-
iff Tony Thompson announced the 2015 Deputy of the Year was Deputy Matt Reams. Deputy Reams is cur-
rently assigned as an agency armorer, firearms instructor, and he was named the Team Chief of the newly
formed Water Safety Patrol this year. The Water Safety Patrol is a joint venture between the Black Hawk

| County Sheriff’s Office and the Black Hawk County Conservation Board. Deputies
and county park rangers partner on the rivers and waterways in Black Hawk County

to promote safety, safe boating practices, and law enforcement on the waterways.
Deputy Reams has been instrumental in team implementation and coordination

with the lowa DNR, Cedar Falls Fire Rescue, Waterloo Fire Rescue, and other agen-

W cies in establishing operational standards and training for the team. “His tenure,
natural leadership abilities, coordination skills, and his quiet, calm demeanor cer-
tainly make him worthy of this honor”, says Sheriff Thompson. Reams has ﬁ
# been a deputy with the Black Hawk County Sheriff’s Office since 1994.

|



Administrative Division

New Food Service Management for the Jail Equates to Savings for the County

During 2015, the Sheriff’s Office elected to go out for bid for the jail food service
contract. The prior company, Aviand’s, LLC had been with the jail (in various
forms) since the building was first occupied, and the contract had grown to nearly
$1 million per year. A new contract was granted to CBM Managed Services out of
Sioux Falls, South Dakota which saved Black Hawk County tax payers approximately $400,000 in the first
year.

With a year into the contract, we have discovered an outstanding business partner and have enjoyed the
change in service providers and look forward to the coming years with the CBM company.

Weapons Permit Applications Go On-Line

Through a partnership with a company called Permitium, the Black Hawk County Sheriff’s Office starting
offering on-line weapons permit applications and payments. This was done ahead of the 5 year renewal for
permits that demonstrated nearly 3,400 citizens applying for a new permit in 2011.

) Black Hawk County Shei Black Hawk County Sherifi X

The intent was to save citizens time by being able . . ..

[Eronys ESRTal ™

blackhawkia.permitium.com,

ounty Sheriffs Office  Home o

to apply from the comfort of their own home via
Black Hawk County Sheriff’s Office ™ ™ren o

7 Waterloo, lowa

the internet, and save them a trip by only having

to come to the office to pick up the permit and

get their photo taken Permit To Carry Online Application

Welcome! This is an official application for a Permit to Carry. This online application is for residents of Black Hawk County, lowa only. You
must completely and accurately fillout this application to be considered for a permit to cary. Any falsification of the information within this
application will result in the refusal of this application for a permit

By going to our website: www.bhcso.org and fol-

A new permit to camy requires a fee of $50 and a valid driver's license or non-operator LD. that contains your photograph and current address
issued by the lowa Depariment of Transportation. The permits are valid for five years from the date of issue. If the permit is denied. $35.00 will be
reimbursed to the applicant. The Sheritfs Office will retain the remainder for processing and handling of the application

lowing the application link, a citizen can make

Renewing your current permit to carry requires a fee of $35 and a valid diiver's license or non-operator |.D. that contains your photograph and
current address issued by the lowa Department of Transportation. The perrits are valid for five years from date of issue. If the renewal is denied
$10.00 will be reimbursed to the applicant. The Sheriffs Office will retain the remainder for processing and handling of the application. For a renewal

application, upload training or supporting docu-

applicant, lowa law requires training to occur WITHIN the previous 12 months PRICR to your curent permit to cary expiration date. This training

mentation, make their payment, and will then be
notified by text, email, or a phone call once the
processing is complete to come pick up the per-

can consist of a re-qualification (demonstration of proficiency with firearm) OR classroom curiculum (you can NOT use your DD214) Al
applications for renewal MUST be received no later than 30 days PRIOR to the expiration of your current permit to carry. Also, your curent, valid
permit to camy must be issued by the Black Hawk County Sheriff in order o apply for a renewal permit in Black Hawk County

A duplicate permit to carry requires a fee of $35 and a valid driver's license o non-operator |.D. that contains your photograph and current address
issued by the lowa Department of Transportation. You may apply for a duplicate permit, in Black Hawk County, if your current, valid permit was
issued by the Black Hawk County Sheriff. Use the duplicate application if you've lost your current Black Hawk County issued permit or if youve had
aname change. You can also use the duplicate permit application If you wish to change your address (from an old Black Hawk County address to a

In 2011, there were times where people were lined out the lobby waiting to be helped for a permit applica-

tion. It is hoped that this process will save the wait and make the process more convenient. If you do not

have a computer or internet access, or simply would like some additional help, there are two computer ki-

osks in our front lobby for the purpose of making applications at the office. Our staff is quick to assist and
accommodate your questions regarding this law change and the process of renewals.



IThe Special Services Division of the Black Hawk County Sheriff's Office consists
of the sub-divisions of civil, clerical, training, custodian of records and infor-
mation technology. 2015 proved to be a busy year for my staff.

| The Civil Division consists of a sergeant and five deputies whose primary duty is
to serve all civil papers and other orders issued by the court. These papers are
all different types, ranging from subpoenas, to small claims court notices, to di-
vorce papers, to evictions, to repossessions, to garnishments, to protective or-

| ders and many other types. During the past year, deputies served 13,261 of
these papers. This total is lower than the previous year.

There are a total of nine clerical employees who support all divisions, including
the special services division. Clerical staff handle the duties involved with the issuance of permits to pur-
chase and carry handguns, a very popular item requested from the citizens these days.

The Training Division consists of a training coordinator and about 35 certified training instructors of various
ranks within the sheriff's office. These instructors keep us all up to date in critical areas such as firearms,
defensive tactics, suicide prevention, defensive driving, etc. Nearly all such training occurs now at our Ray-
mond Range Training Facility. We are very proud of our new training facility, which opened about four
years ago, and is always being added to. The newest addition to the facility is the construction of a live-fire
shoot house. This shoot house allows for trainers to set up various types of scenarios for realistic live-fire
training to better prepare our deputies for real-life situations. Plans for future additions include a rifle
range and indoor handgun range. The year 2015 saw an increase in the amount of training seminars held
at the training facility, as well as the number of law enforcement officers benefiting from those seminars.
There are two staff members who handle duties in regards to the custodian of records section. Open rec-
ords laws require that we release public records deemed not confidential, to all persons requesting those
records. The requests for records have steadily increased the past few years.

Nearly two years ago, we hired on a full-time Network Administrator to handle our information technology
needs. Our network is now much more reliable than in years past. New IT projects the past year include an
upgrade to the jail surveillance system, body worn cameras for patrol deputies and investigators, and a
web-based system for citizens to apply for weapon permits from the comfort of their homes.

| am looking forward to a successful new year. | thank the citizens of
Black Hawk County for supporting our efforts and promise to do the
very best | can as the commander of the Special Services Division.
Please call or email me with any questions or concerns you may
have.

Captain Reinhard Boeschen
Ph: 319.291.2587 ext. 5104
rboeschen@bhcso.org
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Real Estate Sales
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1.1020.1 Levy

1.1020.2 Levy

Cash Register Levy

Demand
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Jail Division

From The Commander:

- The Black Hawk County Jail has been located in our current location
( - > ! since 1995, when our office constructed the 272 bed jail. In addition to

M| the 272 beds located in our housing unit, there is capacity for 39 ar-

=y porary because the arrestee can only remain in this area prior to their
‘initial court appearance, which is held in the jail courtroom every morn-
L/ / ing of the year.

" This year, we have changed providers of our food service contractor, ac-
; | quired the inmate commissary program and are having our own employ-
| ees provide this service, and we are currently upgrading the generator

‘that provides back-up power to the jail in the event of a power failure.
Our next project includes replacement of our jail security system that controls all cameras
and locked doors within the facility.

Our jail is staffed by 69 Sheriff’s Deputies, 24 Booking Clerks, 24 Master Control Technicians,
and 2 Commissary Clerks. These men and women staff our facility 24/7/365; and make sure
those inmates who are ordered here by the court are kept safely and securely. Their role in
preventing escape is vital to the safety of our community and their role is just as vital in pre-
venting the inmates from harming themselves or each other. This year our staff prevented 9
inmates from being successful at suicide attempts.

During the year, the jail booked 7,914 arrestees into the jail and booked 7,945 inmates out of
the jail. The 2015 average daily population in our jail was 262.

Captain Mark Herbst

Jail Division Commander

Black Hawk County Sheriff’s Office
319-291-2587 extension 5128

mherbst@bhcso.org

2013 | 2014 | 2015

Average Daily | 252 267 262
Population
Jail Bookings | 9,040 | 8,685 | 7,914

Jail Transports | 862 733 m ﬁ




Forcible Felonies Help Fill Jail Population

Between an increase in violent crimes be-
ing committed and offenders being
caught, and the continuing impact of pro-
bation and parole violators filling jail beds,
our jail continues to contend with a popu-
lation that is near or at capacity nearly
every single day. These statistics, when
paired with the disproportionately high
numbers of mentally ill inmates, challenge
our jailing and medical staff daily.

With more felons in custody, we are also
finding fewer acceptable inmates for the
inmate work crew. This is the crew that
works inside the jail laundry and on jail
floors and grounds, as well as on our pub-
lic streets and roadways, parks and other
public property on beautification and
maintenance projects to help spare public
expense for trash pick up and graffiti erad-
ication (just to name a couple of efforts).

*

251 252

240 - T T T 1
2010 2011 2012 2013 2014 2015
e D Month
A—
270 -
260 A/\ /v 2014
250 = N/ 2015




The Field Services Division is divided into three specialties and distinct disciplines: Pa-
trol, Investigations, and SWAT.

INVESTIGATIONS:

N The dedicated investigators assigned to the division continued this year with a high

| clearance rate of crimes reported. The number of thefts, motor vehicle thefts, and sex
» offenses were down for 2015 compared to previous years. The number of reported

' burglaries were also down significantly. Investigators not only worked cases for the

Sheriff’s Office, but also assisted other jurisdictions, municipalities, state and even fed-

eral investigators when the need arose during 2015.

SWAT:

The agency’s SWAT (Special Weapons and Tactics) Team was activated several times in 2015. The team
continues to train on a monthly basis with that training being enhanced with the addition of a “shoot
house” at the Sheriff’s Training Facility in Raymond. With the recent terror events happening both within
the United States and abroad, it is imperative that the team con-

tinue to train and be prepared for any incident that may arise.

PATROL:

Deputies in patrol continue to make the roadways safe for the L4
travelling public with traffic enforcement and exposure patrolling.
Additional patrol deputies were on the road enforcing OWI and '
drug laws with the assistance of funds from the Governor’s Traffic
Safety Bureau and the lowa Office of Drug Control Policy. Depu-
ties investigated 4 traffic accidents this year that resulted in the
death of 5 people, with only one of them being impaired. OWI and open container in motor vehicle charges
were also down this year. Hopefully people are learning the high cost of operating while intoxicated and
after consuming alcoholic beverages are not operating motor vehicles in our county. Drug arrests were also
up this year. A lot of people have not yet learned the high cost of drug usage (not only to themselves, but
also to society). The patrol deputies will continue to vigilantly work on our roadways until that lesson is also
learned.

Captain Rick Abben, Chief Deputy
Field Services Division

319-291-2587 ext. 5117

rabben@bhcso.org



Investigations

2013

2014

2015

Burglary

54

97

63

Criminal Mischief

63

71

41

Sexual Offenses

Loki and Jarvis add K-9 Support

In 2015, Jarvis joined Loki on our K-9 team. They and
their handlers respond to narcotics searches, article
searches, and tracking. Loki also assists in clearing
buildings and suspect apprehension. Both are formal-
ly trained and certified in both the USPCA and IPWDA
certification disciplines. They add an additional di-
mension and resource for every law enforcement
agency in Black Hawk County and routinely support
other agency’s requests.

Calls for Service

Arrests
Accidents (Fatal)

Accidents
(Property Damage)

Accidents (Injuries)

Citations Issued
Warrant Services
OWI Arrests
Thefts
Drug/Narcotics




